Check Out Our References:

Recent Accomplishments in Project Management

Volunteer Project Management

Companies interested in organizing volunteer opportunities for their employees turn to Volunteer Fairfax to provide
complete project management. We have managed everything from one-time projects for 20 workers to annual
company-wide events for more than 1,000 employees. In this fee-for-service arrangement, Volunteer Fairfax will work
to solicit meaningful projects, provide liaison services with the selected nonprofit, gauge site supply needs and
coordinate the procurement and distribution of supplies, provide promotional information to support employee
volunteer recruitment, provide dedicated on-site staff during the project to maximize event day success, survey
employees for their feedback and compile results into an after-action report. Here are some success stories from
several of our key corporate partners.

| Deloitte

2|: T Project Management Client since 2005

IMPACT Day is a national, firm-wide day of service which provides employees the
opportunity to participate in locally-driven projects that support community needs.

On Friday, June 11, 2010, more than 3,500 Washington area Deloitte employees volunteered
at sixty-five projects and supported more than 80 different nonprofit organizations.

In 2010, the sixth year that Volunteer Fairfax supported Deloitte’s IMPACT Day, the Center
simultaneously managed eleven projects sites located in Alexandria, Annandale, Arlington,
Chantilly, Fairfax, Falls Church, Haymarket, Herndon and Springfield. Volunteers
accomplished a tremendous amount; they completed a full inventory of an international aid organization’s medical
supply warehouse, cleaned and processed hundreds of donated eyeglasses, inventoried an on-site pharmacy,
removed over 50 bags of invasive garlic mustard plants, spread mulch over 1.5 miles of trails at a local park,
accompanied 200 residents who cannot walk without assistance through carnival-type activities around the campus
of a senior home, evaluated over 200 Scholarship Essays for a college tuition competition and created more than 800
hand-made cards for care packages.

Lockheed Martin
Project Management Client since 2009

The Lockheed Martin Day of Service provides employees the opportunities to
participate in locally-driven projects supporting community needs. In 2010,
Volunteer Fairfax directly managed five different project sites: including projects
located in Alexandria, Fairfax, Great Falls and Herndon. Accomplishments
included assembling 200 care packages that were sent to our troops serving
overseas along with 1,200 cards of encouragement; painting hundreds of yards of
fence line at a therapeutic riding center; and creating one-of- a-kind quilts for
children with deployed parents.




AOL
Project Management Client since 2010

AOL Monster Help Day is a day of company-wide service composed of
locally-driven projects that support the community. On Thursday, May 20,
2010, AOL employees participated in the first Monster Help Day to
coincide with the company’s 25th Anniversary celebration. Volunteer
Fairfax managed more than 550 volunteers at seven different projects
including sites located in Alexandria, Dulles, Herndon, Lorton, Manassas,
Reston, and Washington D.C. Volunteer tasks included completing 30

, unique and personalized scrapbooks for children involved in the Court
Appointed Special Advocates program; beautifying a facility serving children and families while serving meals for their
60 clients; and removing tons of invasive plants and trash from the W&OD and Sugarland trails.

Ernst & Young
Project Management Client since 2007

Mid-Atlantic Cares Day is a regional day of service composed of locally-
driven projects that make a difference in the community. On Friday,
September 25, 2009, Ernst & Young employees from offices in
Philadelphia, Baltimore, Washington, D.C., McLean, and Richmond took
part in this day. Volunteer Fairfax managed more than 300 volunteers at
eight different projects in the Metro D.C. area with employees from the
McLean and Washington, D.C,, offices. Locations included Annandale,
Alexandria, Lorton, and Springfield in Virginia as well as Silver Spring,
Maryland and Washlngton D.C. In 2010, the fourth year that Volunteer Fairfax worked with E&Y, volunteers installed
thousands of lights for a holiday display (saving staff three weeks of work), sorted 28,200 pounds of food to be
distributed to local agencies, interacted with residents at a local senior home, and taught lessons on financial literacy
to 450 students in 24 classrooms.

Great Options for Small and Mid Size Companies Too!

AXA Financial
Project Management Client since 2009

When AXA Financial first contacted Volunteer Fairfax, they were
seeking to place a group of 25 employees. Volunteer Fairfax
matched the company with a family shelter in Centreville, Virginia.
They picked up litter, sanitized common areas, and organized the
food pantry and donations supply closet. This project shows how
even a small group of dedicated volunteers can make a huge
difference to the community. AXA returned to Volunteer Fairfax the
following year for VolunteerFest® 2010.

For more information about Project Management services available through Volunteer Fairfax,
please contact Emily Davis at edavis@volunteerfairfax.org or (703) 246-3809.
Ask us for a proposal for your company - We support companies and projects of all sizes!



