


Volunteer Fairfax specializes in fostering high impact corporate philanthropy.
We offer customized employee volunteer projects with more than 900 nonprofit and

government agencies throughout Northern Virginia and the Washington DC Metro Region,
as well as technical expertise that enhances your employee volunteer programs.

BusinessLink Partner Advantages

Complimentary

+ Advise employee volunteer programs,implement company-wide
interest survey and meet to discuss results and how business can
tap into Volunteer Fairfax expertise

« Conduct on-site program orientation for employees interested in
volunteering after hours and on weekends

« Provide monthly email digests of upcoming group volunteer
opportunities, corporate philanthropy meetings and special
events in the nonprofit sector

+ Quarterly Corporate Citizenship Roundtable meetings created to
share best practice among those who manage employee
volunteer programs

+Volunteer Fairfax will meet with your to discuss volunteerism in the
community

Fee for Service

«Volunteer Project Management: Volunteer Fairfax works with
corporate clients and nonprofit partners to create
customized projects. We manage all aspects of planning including
supplies, site visits, event day management and post event
evaluation

+ Customized Volunteerism Portal: An interactive web tool for
employee volunteers to access when seeking opportunities

+ BoardLink: Board referral services for executives and developing
leaders looking to serve in the nonprofit sector

Commitment to Customer Service

Volunteer Fairfax is committed to providing the industry's best service. While we
specialize in high impact corporate philanthropy, we are defined by our ability to
understand and meet our clients' needs.

Volunteer Project Management
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BoardLink

Volunteer Fairfax’s BoardLink program helps prepare mem-
bers of the business community for their responsibilities
when joining a nonprofit organization’s board of directors.
Through this service, we help businesses find opportunities
for their current and rising executives to lead in the commu-
nity. The service also includes connecting corporate volun-
teers to local agencies based on mission, geographic location
and other criteria important to both parties. This program
covers the spectrum of support from basic information &
referral to tracking and monitoring the referral. Any business
can contract with Volunteer Fairfax for this service.In addition,
Volunteer Fairfax’s corporate sponsors are entitled to a
designated number of board referrals per year, based upon
giving level, at no charge.

Sponsorship

Volunteer Fairfax is the local resource to connect volun-
teering in Northern Virginia and the Washington DC Metro
Region. We help individuals find volunteer opportunities,
increasing the capacity of the nonprofit sector and
connecting local businesses who want to make a differ-
ence in their community. The relationship between
Volunteer Fairfax and its partnering nonprofits is unique,
because the volunteer center knows how to meet the

Companies interested in organizing employee volunteer opportunities
rely on Volunteer Fairfax’s project management expertise. We manage
projects of every size, from one-time projects for 20 workers to annual
company-wide events for more than 1,000 employees. In this fee-for-
service arrangement, Volunteer Fairfax will:

needs of local nonprofits while providing best practices for
volunteer management. When you sponsor Volunteer
Fairfax, you help ensure our continued ability to support
and nurture the more than 900 nonprofit and government
agencies which rely on us for volunteer recruitment,
capacity building and collaboration. Sponsors of Volunteer
Fairfax support a volunteer movement in the region that
connects missions to resources and will continue to
mobilize individuals and groups for years to come.

Try Our Services for Free Now!

« Access the searchable Volunteer Fairfax database at
www.volunteerfairfax.org to learn about local needs, skills-based
volunteering and other group volunteer opportunities

+ Join more than 1,000 neighbors for VolunteerFest®, a county-wide
day of service on the fourth Saturday of October - recruit a team
of volunteers and work together at your own site

+ Determine meaningful projects that meet the company’s interest and
specifications

« Provide liaison services with the selected nonprofit(s) throughout the
process

- Coordinate a site visit to ensure the agency is prepared for your team

* Gauge needed site supplies, and coordinate their procurement and
distribution

« Provide promotional information to support the employee volunteer
recruitment process

+ Provide dedicated on-site staff to maximize event day success

+ Lead reflection exercises at the conclusion of the project

 Promote the project to local media, if desired, or support company-led
public relations efforts

+ Survey employees for their feedback and compile results into an
after-action report

Benefits of Employee Volunteering

Employee volunteer programs can directly benefit your company. Multiple studies have demonstrated the positive
outcomes of corporate giving and employee volunteer programs. Specifically, employees at companies with such
programs have:

2010 Impact

Emergency Response
Corporate volunteers Training
contributed over

30,000 hours totaling

* Increased perception of their companies as positive places to work

* Higher job satisfaction

* More positive word of mouth among employees about their employer

+ Increased retention rates for employees who participated in volunteer activities

* Enhanced interest in pursuing promotion and professional development activities

Volunteer Fairfax, along with its many community partners,
continually provides training sessions on emergency-related
volunteerism.Your company can join this effort by hosting
Volunteer Fairfax to highlight to your employees the Fairfax
County emergency-related volunteer programs. Workshops
vary in length and complexity, but all of them describe the
ways in which interested employees can safely and success-
fully support the community in times of emergency.

$600,000 in value

added services to
local nonprofit
organizations.

Employers are responsible for volunteer recruitment, registration,

transportation, recognition items and refreshments.
In addition, younger employees have been shown to prefer working for companies where they have opportunities

to apply their skills outside of work to benefit the community. Leading employers indicate that their employee
volunteerism programs are a boon to recruiting efforts in today’s competitive labor market.

Deloitte/Points of Light (2007), Volunteer IMPACT Study, Washington, D.C.: Deloitte & Touche USA, LLP and The Points of Light Foundation.
Tuffrey, Michael (2003), Good Companies, Better Employees, London: The Corporate Citizenship Company.
Deloitte (2010), Volunteer IMPACT Study, Washington, D.C.: Deloitte & Touche USA, LLP.



Eight Great Ways to Engage Your Employees
and How Volunteer Fairfax Can Help!

1. Create a group volunteer project for your employees
Use the Volunteer Fairfax website (www.volunteerfairfax.org) and on-line opportunities database

2. Create an employee steering committee to coordinate volunteer projects
Work with Volunteer Fairfax for technical support and mentoring for your in-house steering committee

3. Reward your employees for their service to the community
Gain recognition for your employee volunteers or your volunteer program by nominating them for a Fairfax County Volunteer
Service Award or a Presidential Service Award, an award recognizing outstanding volunteer service and civic participation

4. Circulate volunteer opportunities for your employees
Sign up for the Volunteer Fairfax Corporate e-Newsletter and receive volunteer opportunities and other important information
each month

5.Encourage individual volunteerism from your employees
Host an on-site Volunteers for Change orientation where your employees can learn about this unique flexible volunteering
program

6. Support nonprofit board service among your employees
Use Volunteer Fairfax’s BoardLink program to learn about nonprofit board openings throughout the Northern Virginia and
Washington DC region

7. Arrange a company-wide day of service for your employees
From project identification to post-event evaluation, Volunteer Fairfax can provide project management support for 25 to 2,500
volunteers

8. Sponsor Volunteer Fairfax
Sponsoring your local volunteer center supports a volunteer movement in the region that connects missions to resources and
will continue to mobilize individuals and groups for years to come

I enjoyed the camaraderie of working on a worthwhile I am still amazed at the tremendous impact these projects
project alongside my coworkers and their families. made on the community, and am very pleased at the feedback
-Volunteer, AXA Financial we have received from our volunteers.

— Matt Kramer, Lockheed Martin

In addition to the physical work that was completed, our clients had a chance to feel the support and
care of their community and to know that they are surrounded by people who want to help them succeed
and who care about the surroundings in which clients are asked to live while they are working on their
positive life changes. The tangible results are connections made between members of the community .

—Doorways for Women and Families, Deloitte IMPACT Day Project Site

Volunteer Fairfax, a private 501(c)(3) nonprofit organization, was founded over 35 years ago to serve the residents of
Fairfax County and the local nonprofit community. Volunteer Fairfax has grown from providing mainly referral services
into a dynamic, multi-faceted organization with over 40 programs and services. Each year, Volunteer Fairfax mobilizes
more than 19,000 volunteers who give their time to more than 900 area agencies, resulting in an economic impact of
$1.2 million to nonprofits throughout Northern Virginia and the Washington DC Metro Region.
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