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Free Volunteer Educational Opportunities for May 2020
In an effort to support our community of volunteer leaders during these unexpected
challenges, Volunteer Fairfax is offering a series of FREE volunteer management educational
opportunities.

Behavior-Based Interviewing for Reliable & Loyal Volunteers

Tuesday, May 5th 3:00 pm – 4:00 pm

Would you like to master an interviewing technique that increases the retention and overall fit of highly
specialized, committed volunteers? Behavior-based interviewing has proved to lower volunteer dropout rates, raise
time commitment and overall bring more reliable, cooperative, and motivated volunteers to your organization. This
workshop is taught by Elisa Kosarin, CVA, Volunteer Engagement Specialist at Twenty Hats.  

Register

Are You Ready to Become a Certified Volunteer Administrator: A 30-Minute Webinar

Tuesday, May 12th 9:30 am – 10:00 am

Have you thought about the next step in your career? Could becoming a Certified Volunteer Administrator (CVA)
be a part of your vision? Now may be the right time to make the first step. Hear from two volunteer leaders who went
through the process: preparation, sitting for the test and becoming a CVA!  Speakers: Sami Smyth, CVA, Manager of
Volunteer Programs, New Hope Housing and Nadia Hoonan, CVA, Partnership Manager, Volunteer Solutions, Fairfax
County Government.  

Register

Volunteer Management Roundtable

Friday, May 15th 9:30 am – 10:30 am 

Do you lead, coordinate or manage volunteers for your organization? Join us to exchange ideas and share
experiences with other nonprofits. We will focus this discussion on current volunteering issues faced by your
organization. We will also leave time for discussion, problem-solving and networking. 
.  

Register

https://www.eventbrite.com/e/behavior-based-interviewing-for-reliable-loyal-volunteers-tickets-102943725454
https://www.eventbrite.com/e/are-you-ready-to-become-a-certified-volunteer-administrator-a-30-minute-webinar-tickets-102978010000
https://www.eventbrite.com/e/volunteer-management-roundtable-registration-102988563566


Empowering Volunteers to Lead

Thursday, May 21st 9:00 am – 10:00 am

Can your volunteers take it to the next level and become your best volunteer leader? Let’s discuss how you can
to recruit, target, engage, coach and transform volunteers to become all that you need them to be. We will talk about
identifying volunteers and potential leaders, becoming more coach than supervisor, and discovering the recognition hot
buttons for your shining volunteer stars.  

Register

Volunteer Manager Roundtable: What in the World is Next?

Friday, May 29th 9:30 am – 10:30 am 

Let’s meet (virtually, of course) to talk about the new challenges of leading and managing volunteers. It’s never
been more challenging! The world – and our jobs -- seem to change day-by-day.  Join us to exchange ideas and share
experiences with other volunteer management professionals. We will discuss what volunteering looks like in 2020 and
beyond. We will allow time for discussion, problem-solving and virtual networking to give each other the professional
support we need at this unique time.

Register

Dial-in information will be provided to you prior to the webinar. Do you have any questions
about Volunteer Fairfax’s educational opportunities? Just ask! Contact Susan Sanow.
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